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UNLOCKING
EFFICIENCYINPUBLIC
PROCUREMENT

Strategies for Modernization and Impact



EXECUTIVE SUMMARY

Ensuring your public procurement processes are as efficient as possible is key for utilizing taxpayer funds
effectively, delivering services promptly, and maintaining public trust. Despite the significance of efficiency,
however, many public procurement processes remain stuck in manual, outdated practices, leading to delays,
errors, exposure to risk, and increased costs.

In this white paper, we will explore the imperative of enhancing efficiency in public procurement and lay out
both technological and procedural strategies to achieve this goal.
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THE IMPERATIVE FOR IN
PUBLICPROCUREMENT

Public procurement accounts for a substantial portion of government expenditures. According to
Procurement Tactics, public procurement represents approximately 10 to 15 percent of a country's Gross
Domestic Product, with the U.S. spending approximately $1.8 trillion in 2020. Given the significance of
this investment, even the slightest inefficiencies can lead to substantial financial losses and erode public
confidence.

Imagine your procurement process as a busy highway. When everything flows smoothly, projects

move forward, vendors stay engaged, and your team has the capacity to focus on strategy instead of
paperwork. But when bottlenecks appear — such as manual approvals, scattered documents, endless email
chains — everything grinds to a halt. Delays pile up, costs increase, and frustration spreads.

What Causes Inefficiency?

Manual Processes: Paper forms, email approvals, disjointed communication, unorganized tracking,
and disconnected systems slow progress.

Fragmented Communication: Procurement team members, vendors, internal stakeholders,
evaluators, and approvers communicate across multiple platforms, creating confusion.

Lack of Visibility: Procurement teams struggle to track spending, monitor vendor performance,
anticipate future spend, and ensure compliance without centralized data

The Consequences of Inefficiency

Financial Waste: Inefficient procurement processes can result in wasted time for your team,
redundant or ineffective purchases, overpayment for goods and services, and other missed
opportunities for cost savings.

Delayed Service Delivery: Manual processes often lead to delays in approving requisitions

and releasing solicitations, slowing down the acquisition of essential goods and services and
impacting public service delivery. Inefficient processes like poor communication and decentralized
documentation management can also slow down project delivery post-award.

Compliance Risks: Lack of standardized procedures for insurance and business certification tracking
and safety processes increases the risk of non-compliance with regulatory requirements, potentially
leading to legal challenges, rework, injuries, delays, and additional costs.

But efficiency isn't just about speed. It's about ensuring every dollar spent serves the public interest,
every vendor interaction is clear and compliant, and every project is completed without unnecessary
delays, or budget overruns.
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DIGITALIZE PROCUREMENT

Every transformation begins with the basics. In this phase, public agencies shift away from paper forms,
manual signatures, and scattered emails. Instead, they embrace a digital-first approach to procurement by
adopting a digital procurement system.

The Benefits of eProcurement

Streamline Requisition and Solicitation: Replace manual processes with digital workflows, including
solicitation templates and bid specification libraries to help you reduce repetitive manual tasks and speed
up projects.

Standardize Disjointed Processes: Procurement policies and procedures are applied consistently across
all projects, reducing the risk of legal challenges.

Centralize Vendor Management: Keep all vendor information in one place with a secure online vendor
portal for all solicitation releases, submissions, communication, and award notification, helping you expand
your vendor pool and improve relationships.

Automate Document Management: Track and manage all relevant bid and contract documentation in
one centralized location, with automatic notifications for upcoming expirations and easy, comprehensive
auditing and reporting.

Improve Project Transparency: Real-time, in-depth tracking and comprehensive reporting capabilities
allow public agencies to demonstrate where public funds are being spent and ensure ethical and

responsible use.

Plan More Strategically: Centralized tracking of historical contracts and vendor performance and pricing
give teams a better understanding of future costs and timelines for more accurate budget estimates.

Electronic procurement systems like PlanetBids’ end-to-end procurement software can streamline
purchasing processes, reduce manual errors, improve communication, grow vendor networks, and
enhance reporting and transparency. The National Association of State Procurement Officials (NASPO)
notes a growing trend in the adoption of eProcurement systems among states, highlighting their role in
improving efficiency.

When Corpus Christi Regional Transportation Authority was looking to automate bid
management to eliminate inefficient manual processes, the agency turned to PlanetBids to

centralize its vendor database, automating notifications for new bid opportunities and limiting bid
submissions to those who have met all requirements and conditions. reduced processing time and
increased transparency with PlanetBids.
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ANALYZE DATA FOR INSIGHTS

Once digitalized, procurement teams can leverage data to make smarter decisions. Comprehensive data
analytics can provide insights into public agency and departmental spending patterns, supplier performance,
and procurement process bottlenecks. Without these insights, procurement teams are often flying blind in
creating new solicitations and setting expectations for costs.

The Institute for Public Procurement (NIGP) emphasizes the importance of performance metrics in
procurement to evaluate and improve efficiency, including:

Track Spending Patterns: Identify opportunities for cost savings by analyzing previous line item and
contract costs to understand which categories consume the most budget and estimate future inflation.

Measure Supplier Performance: Assess supplier reliability and guality to identify and prioritize effective,
efficient vendors when available (and avoid poor performers).

Optimize Procurement Processes: Use data to detect inefficiencies and areas for improvement in the
procurement lifecycle.

With better insight into project effectiveness, vendor and supplier performance, and historical cost
spend, agencies can significantly improve the requisition and solicitation process, budget better, and
provide more taxpayer value.

The City of San Diego overcame complex and time-consuming manual processes for faster bid
evaluations and centralized vendor management, processing 64 Requests for Pricing, 54 Invitations
to Bid, 7 Requests for Quote, and 1 Request for Statement of Qualifications in 2024.
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EMPOWERYOURTEAM

Technology is a tool, but the people behind it drive the change. This phase focuses on equipping your team
with the skills and confidence to leverage digital tools.

Training your staff on your new software ensures they understand new processes and platforms, and clear
communication makes sure that everyone knows and accepts their role in the team. Buy-in from leadership is
critical to encourage adoption and ensure successful implementation of new software.

Additionally, continuous upskilling by investing in career training and development ensures that your team is
equipped with the necessary skills and knowledge to budget, strategize, plan, and purchase more efficiently.

Organizations like NIGP: The Institute for Public Procurement offer a range of educational resources to
support procurement professionals’ continued career development, and training within an agency’s chosen
procurement system to ensure optimal usage is also a smart investment.

Areas to Focus On:

Regulatory Compliance: Understanding and adhering to constantly changing federal, state, and local
procurement laws and regulations ensures compliance, mitigates risk, and saves taxpayer funds.

Ethical Practices: By promoting integrity and accountability in procurement, public agencies can expand
their eligible vendor network, demonstrate ethical spending and gain community trust.

Strategic Sourcing: Developing strategies for optimal purchasing and effective supplier selection and
management can help agencies boost relationships with preferred vendors, leading to cost savings from
more advantageous contracts and better terms.

Capital Metropolitan Transit Authority (CapMetro) in Austin, Texas, improved management
of a high volume of bids by transitioning from manual procurement processes, like in-person bid
submissions and paper document storage, to PlanetBids’ platform. The result was a 40 percent
reduction in processing time, as well as greater efficiency, reduced manual work, and improved
vendor communication.
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REDESIGN YOUR PROCESSES

With digital tools in place and your team empowered, the final phase is about reengineering workflows for
true efficiency to move from reactive to proactive management.

Reevaluating and redesigning procurement processes can eliminate redundancies and streamline workflows.
The New York State Association of Municipal Purchasing Officials (NYSAMPQ) advocates for continuous
improvement in procurement practices to enhance efficiency.

How to Realign:

Standardize Procedures: Visualize current processes to identify inefficiencies, and locate areas ripe for
automation, like templates and pre-built forms for more consistency.

Simplify Approval Chains: Implement automated workflows for requests, acknowledgements, and
approvals for faster sign-offs and an overall quicker procurement lifecycle.

Optimize Communication: Implement a unified platform to manage all interactions, including solicitation
tendering, addendum release and acknowledgement, bid submission, and award notification.

Measure Performance: Establish metrics to assess the effectiveness of new processes compared to
manual operations to prove ROl and encourage continued technological investment.

Hundreds of public agencies have experienced significant improvements in efficiency and cost
savings following the implementation of eProcurement systems like PlanetBids and process
reengineering initiatives. These success stories underscore the tangible benefits of embracing
modernization in procurement practices.
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CONCLUSION

THEPATHTO
PROCUREMENT
EFFICIENCY

The path to procurement efficiency is a journey, and your team may experience bumps and
realignments along the way. But efficiency is a necessity for effective governance and public
service delivery. By adopting new technology, embracing best practices, and gathering insights
from leading procurement organizations, public agencies can achieve significant efficiency
improvements.

Follow these four phases — digitialize, analyze, empower, and redesign — to transform your
procurement processes, reduce costs, and deliver better services to their communities.

For more information on building efficient procurement processes, visit the PlanetBids
Efficiency Resource Center.
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